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Expanding In-House Technologies And Services

Dr Ceri Owen-Roberts is the Principal of Elgin Park Dental Practice in Bristol, England. He has a particular interest in restorative dentistry and
dental implants. In the following guest post, Dr Owen-Roberts explains how he came to equip his clinic with a Planmeca CBCT unit.

With a focus on dental implants and oral surgery, | used to frequently refer my patients out to colleagues for CBCT scans. These are necessary
for accurate diagnostics and treatment planning and offer greater visualisation than plain film. However, as my implant business grew, it was
clear from the number of referrals being made that we would benefit from being able to perform CBCT scanning in-house. The benefits wouldn’t
only be financial either. In some cases, the ability to take a CBCT and get the results immediately, without sending the patient elsewhere first,
can be a huge advantage. | therefore decided to introduce the technology into the practice.

Preparation For The Project

In preparation for the project, | did a lot of research into the technologies on the market. | was particularly interested in the radiation dosage of
each piece of equipment and the quality of images produced. | also focused very much on the software that came with each CBCT machine. |
often use guided implant surgical technigues so | was aware of the importance of finding software that would be intuitive to my needs. | already
had experience using several different software systems and often found this to be the limiting factor on the efficiency and quality of dentistry
| could deliver, even more so than the imaging technology itself.

A combination of professional advice and market research led Dr Ceri to select a CBCT machine from Planmeca. The abilities of the Romexis
software and the high image quality with the Planmeca Ultra Low Dose technology were amongst the key factors considered when choosing
the Planmeca ProMax 3D Max. “Crucially, this CBCT enables me to deliver the highest standard of treatment, encouraging a safe yet effective
imaging procedure. In addition, the offer of excellent technical support bolstered my final decision.”



BEFORE

The Work Begins

We worked with a fit out company to design, organise and complete the refurbishment. Our
preferred local building company were responsible for the construction work. During this phase of
the project, the main challenges faced were not unexpected. The nature of the old building meant
that the walls were thick, solid stone, making them difficult to cut into. While the internal parts of
the building didn’t require any planning permissions, even the smallest of changes to such an old
building are always very involved!

It was a combination of fit out recommendation and my own market research that led me to select a
CBCT machine from Planmeca. The Planmeca ProMax® 3D Max was one of the few scanners that
was compact enough to fit into the small space we had available. | was also impressed with the
quality and abilities of the software, which seemed to meet my needs and enable me to deliver the
highest standard of treatment. Crucially, this CBCT achieved high image quality with the Planmeca
Ultra Low Dose™ technology, encouraging a safe yet effective imaging procedure. In addition, the
offer of excellent technical support bolstered my final decision.

The design company installed the CBCT while liaising with Planmeca very efficiently to ensure
everything went smoothly. Planmeca then conducted comprehensive staff training and has since
provided brilliant support. The team are easy to contact with any queries we might have and have
been a pleasure to work with.



The OQutcome — 8 Months Later

Having eliminated the need to refer patients out for CBCT scans, we can now perform imaging
during consultations and discuss the results with patients straight away. This has led to a quicker
and more efficient service, while also having a positive influence on the profitability of the practice.
We have also marketed our CBCT scanning facilities as a new service available by referral and we
receive referrals from several local practices.

Upon reflection 8 months later, | wouldn’t do anything differently. | am most proud of the fact that
we can take such high quality scans with a low radiation dose. Making the decision to invest in
a CBCT is made all the easier with the assurance that you can see all the relevant anatomical
structures at a fraction of the radiation dose of a traditional CT. For my work with dental implants
and oral surgery, this has been invaluable.

For any other practitioners looking to invest in an in-house CBCT, | would strongly recommend
researching radiation doses for equipment they’re considering. | would also advise looking at
independent research rather than the manufacturer’s publications to get an unbiased and more
accurate picture.

Finally, | would recommend having a contingency budget when looking to renovate an old building
in a conservation area, as there are always unexpected costs!




SURGERY SETUP SOLUTIONS

Unique opportunity to bundle World leading brands of Equipment, Consumables and Business Solutions into One.

Henry Schein brings Synergy, Simplicity & Savings with our 3 step Surgery Setup Solution.




B B B 3 STEPS TO INCREDIBLE SAVINGS FOR YOUR NEW PRACTICE

EQUIPMENT SETUP CONSUMABLES SETUP BUSINESS SETUP
Select 2 or more equipment Huge savings off your initial Significant discounts on
items and unlock additional consumables setup package ongoing consumables®

savings + +
Additional discount on Free practice management
equipment installation software & customised
coaching**

))) FIND OUT MORE $30K VALUE-ADDED $40K VALUE-ADDED

FLEXIBLE FINANCING OPTIONS AVAILABLE

ENQUIRE NOW



https://go.henryschein.com.au/l/53762/2022-07-20/l8b6hc

WHY HENRY SCHEIN

Interview withProf. Glen Liddelow & Dr. Graham Carmichael from the The Branemark Center

commenting on the relationship with Henry Schein.

VISIT
HENRY SCHEIN | EQUIPMENT



https://henryscheinequipment.com.au/lookbook/
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